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Monthly Status report

CIO Conditions, PRB Action Items

Project Manager Policy Compliance

Checkpoint Briefings

Funding Release Requests 

Project Documents 

Changes to Business Case and CBA

Authorize projects for going to PRB

Close-Out Report

Benefit Realization report

Peer Level Support to Mitigate Risks Project / PMO / PRB 
Staff Meeting

Report on PRB 
recommendations

First Funding Release

Project Management 
Assignment

Self-Risk Assessment

Project Documents
supporting Funding 
Release request

CIO/
PRB 

Review

IT Project 
Approved

Risk 
Assessment

Evaluation of 
project risks and 
recommendations 
to project;

Entry to a “watch-
list” for medium/
high risk projects

CIO/
PRB 

Review

CIO Level Support to Mitigate Risks Project / CIO Meeting

Executive Level Support to Mitigate Risks Full PRB Review

No Monthly Status Report for 2 or more months
Red or Yellow status for 2 or more months

Schedule: 4 week milestone funding release delay/
overall completion delay

Increase cost for a milestone/overall budget: 5%
No follow-up report on completing CIO/PRB 
Recommendations/Actions for 4 weeks
No Baseline Schedule at Impl. Phase
No next planned PRB release milestone & date
Quarterly review of medium/high-risk projects (“Watch-
List”)

Significant Scope Change: scope yellow/red

Significant Schedule Change: 8 week milestone funding 
release delay/overall completion delay;

Significant Budget Change:  10% increase milestone 
cost/overall budget 

Significant Benefit Realization Plan Change

No Reported Mitigation Plan for returning to green 
status in 4 weeks

No Benefits Realization Plan at Impl. Phase FR

Issues around Funding Release: completion of previous 
milestone(s) / plan for next - based on review of 
Funding Release request documents

Significant risks to agency/multiple agency/the County 
mission critical business processes

Major Scope, Schedule, Budget Changes
Major Benefits Realization Plan Changes

Major Issues around Funding Release based on CIO’s 
review

Major risks to agency/multiple agency/the County 
mission critical business processes

IT Project 
Execution

Successful 
Project

* 
* Include Report on implementing PRB 

recommendations in the monthly status report

Escalate as Necessary

Escalate as Necessary

POSSIBLE ACTIONS:

Review with Agency 
Technology Mgr & 
Sponsor; Leadership 

Recommended Actions 
and Mitigation Steps

Recommended One-
Time QA

Recommended On-
going  QA

Report to full PRB and 
Agency Leadership

Joining Steering 
Committee

POSSIBLE ACTIONS:
Review Status/
Request Mitigation 
plan for returning to 
green
Document 
recommendations
Report to Sponsor and 
BMC/TMB 
Report to CIO 

POSSIBLE ACTIONS:

Recommended Actions 
and Mitigation Steps

Discussion with Agency 
Leadership  

Project Shutdown

Risk Level 1: 

Risk Level 2: 

Risk Level 3: 

Monthly 
CIO/PSB Mtgs 

Quarterly ** 
PRB Mtgs

PMO – Project Management Office
QA – Quality Assurance

PRB – Project Review Board
CIO  – Chief Information Officer
PSB – Office of Performance Strategy and Budget
** Under consideration


